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As specialists themselves, oral and maxillofacial 
surgeons understand the benefits of seeking 
guidance from financial and legal experts. 

Empirically, practices have greater success when working 
with professionals who are experts in the practice field, 
ie, a healthcare attorney or accountant focused and 
experienced in OMS practice will be a greater resource 
than one who works across many industries. These 
professionals can be found at local or state professional 
societies and by referral from other healthcare 
professionals, bankers, insurance agents, and legal and 
financial advisors.

The foundation of a successful OMS/advisor relationship 
is clear and frequent communication. To that end, we 
recommend that all practices have, at a minimum, an 
annual meeting between representatives of the practice 
and the advisors. Having all parties “on the same 
page” provides for better planning, facilitates smoother 
implementation of changes and avoids those “after the 
fact” problems often caused by lack of communication 
and planning.

OMS practices at one point or another will need the 
assistance of an attorney, accountant and possibly 
a business consultant.  Well-run practices have 
created relationships with different financial and legal 
professionals that provide the practice both ongoing and 
project-related services. Of key importance in the selection 
of an attorney or an accountant is the professional's 
experience in healthcare practices and more specifically, 
in an OMS practice.  Experienced professionals assisting 
OMS practices understand the complexities of the OMS 

practice as it relates to tax planning, the design of a 
pension plan, industry acceptable levels of performance 
regarding the revenue cycle and many other financial and 
legal nuances related solely to the OMS practice. Once an 
OMS practice has chosen an accountant and attorney, it 
is highly recommended that the practice have an annual 
year-end meeting with the accountant and attorney prior 
to the close of the year. Typically, at an annual year-end 
meeting the practice would review its financial status and 
legal issues related to the practice such as contractual 
changes, pension plan amendments and other regulatory 
changes. Year-end meetings with the practice’s accountant 
and attorney are ideal times for the OMS to properly 
coordinate and optimize the practice’s short-term and 
long-term strategic planning.  

Relationships with advisors should begin with a written 
engagement agreement.  Engagement agreements 
are beneficial in delineating each party’s role and 
responsibilities. Engagement agreements are typically 
formatted as a formal engagement letter that both parties 
sign acknowledging the purpose of the relationship, 
objectives, anticipated results or product, time frame, fee 
structure, and rights of severability.  It should discretely 
spell out both parties’ duties and responsibilities to avoid 
future differences of opinion regarding anticipated results 
and actual outcomes.  
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Of equal importance in the agreement is the discussion 
of fees. The fee structure can be fee-for-service, hourly 
or even a monthly fixed fee. Additionally, it may be 
beneficial to have a monthly statement delineating 
the time spent, task(s) performed and the person(s) 
performing the work. The following is an example of the 
fee structure in an engagement agreement:

Example Engagement Agreement: Fee Section

Our fees for the engagement outlined above will be billed 
monthly at our standard hourly rates, which range from 
$65.00 to $200.00 per hour.  Our invoices will delineate 
the staff member, hourly rate, hours charged, description 
of work performed, and out-of-pocket expenses advanced.  
Staff travel time will be billed at 60% of standard billing 
rates in hourly increments of travel in each direction 
in addition to the professional fee for the engagement.  
Out of pocket expenses advanced for travel, lodging, 
automobile rental, per diem food allowance, etc. will be 
billed in addition to the professional fees.  All invoices are 
due and payable upon presentation.

Additional common aspects in an engagement agreement 
concern the privacy of the practice’s financial and 
patient information. The agreement should clearly 
set forth language that states that information will be 
kept confidential and, if required, comply with HIPAA 
requirements. 

The need or desire to terminate a relationship prior 
to its designated expiration is always a possibility; we 
recommend the agreement contain language allowing 
either party to terminate the relationship without cause. 

After an advisor has been formally engaged, the next step 
is to meet and begin planning how the work process will 
take place. Assisting the practice in any capacity requires 
organization, communication and accountability. We 
recommend the first order of business, no matter what it 
may be, is to organize the process. Both the professional 
and the practice management team need to meet and 
clearly define who is responsible for what in obtaining 
the desired outcome as delineated in the engagement 
agreement. For example, an OMS practice wants a 
revenue cycle review. Organizing this review process 
requires obtaining numerous financial reports, analysis of 
the reports, review of the practice management software 
set-up and use, discussions with management and staff 
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The following is an example of a detailed engagement 
agreement for accounting services required by and 
provided to an OMS practice:

Example Engagement Agreement

We will assist your staff in compiling the journals, general 
ledger, and bank reconciliations required for proper 
record keeping on a monthly basis for your corporation 
using QuickBooks Pro software.  Monthly internal 
financial management reports will be developed using 
QuickBooks Pro software.  Annual financial statements 
will be compiled in a timely manner subsequent to the 
closing of the corporation’s year-end.

We will compile the annual federal, state, and local 
tax returns using the cash basis of accounting for tax 
purposes for the corporation’s fiscal year.  We will use 
our judgment in resolving questions where the tax law 
is unclear, or where there may be conflicts between the 
taxing authorities’ interpretation of the law and other 
supportable positions.  Unless otherwise instructed 
by you, we will resolve such questions in your favor 
whenever possible.  The law provides various penalties 
that may be imposed when taxpayers understate their tax 
liability.  If you would like information on the amount or 
circumstances of these penalties, please contact us.

Management is responsible for the proper recording of 
transactions in the books of account for the safeguarding 
of assets and the substantial accuracy of the financial 
records.  You have the final responsibility for the income 
tax returns and, therefore, you should review them 
carefully before you sign and file them.

Your returns may be selected for review by the taxing 
authorities.  Any proposed adjustments by the examining 
agent are subject to certain rights of appeal.  In the event 
of such government tax examination, we will be available 
upon request to represent you and we will render 
additional invoices for the time and expenses incurred.

There should be as little ambiguity as possible in the 
agreement. The above example states explicitly what the 
practice has requested and details both the accountant’s 
and the practice’s responsibilities. 
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and the eventual report writing.  The OMS practice needs 
to assist the professional advisor by providing timely and 
pertinent information, thus making sure the professional 
is able to efficiently perform his or her duties. If the tasks 
and process are well organized, the advisor can perform 
efficiently and produce a cogent report in the least time 
and with the least cost.  

Management of the practice should take the time to meet 
with and review the work performed by the advisor to 
ascertain if the desired results have been achieved and to 
a have a clear understanding of how the services rendered 
affect the practice. 

Management is responsible for the proper follow 
through on the professionals’ recommendations. All 
recommendations, financial statements or contracts 
should be reviewed and management should plan for 
the implementation of any agreed to recommendations.  
An implementation list, defining the proposed change 
or improvement, who is responsible for what steps to 
implement the change and a completion date, needs to 
be developed. Management then must monitor progress 
through completion.

Establishing relationships with outside professionals 
such as attorneys, accountants and consultants, can be 
of immense benefit to a practice. The success of these 
relationships can be maximized through ongoing formal, 
documented communication starting with an engagement 
agreement. n
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